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For many leadership and management teams, it can be a struggle 
to find the time to raise their heads above the parapet and to 
come together to take stock of where they are and where they 
want to be. Everyday pressures, workload and distractions can 
lead teams to lose team cohesion, direction and priorities.

Team planning and development away-days are an effective  
and enjoyable way to strengthen team working and to get 
everyone re-focussed and re-energised. We have years of 
experience facilitating away-days that make a lasting impact  
on team and organisations, for both small and large teams.

Team Planning  
& Development  
Away-days

The problem

How do we help? 

Hewlett Rand has facilitated 
our away-days for my senior 
leadership team and created 

a step change in strategic 
leadership capabilities, improving 

team dynamics and our 
strategic direction. This has 

transformed our results.
CEO, Charity
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What’s included
Your away-day is tailored to meet your team and development 
objectives and typically includes content in the following areas:

	Strategic planning

	Leadership training

	Team psychometrics

	Team building

	Management training

	Team dynamics

	Problem solving

	Brainstorming

	We take all the hassle out of organising and running your   
 away-day, which saves you time
	We listen and pay close attention to the outcomes for your   
 away-day, so it’s well designed
	We have years of experience, so you can be confident your   
 away-day will be professionally facilitated
	We are skilled at managing group dynamics, so everyone will   
 feel fully involved
	We can even source venues for you to make your away-day   
 even more memorable

We offer a no obligation meeting to discuss your away-day  
and how we can help you make it a success. So, if we can help, 
we’d love to hear from you.

Benefits

Team Planning & Development Away-days


